
When the ancient Roman sena­tors sealed deals in bathhouses

decorated with gilded mosaics, they

were telecommuting, according to the
word's definition in the WorldatWork

Telework Trendlines 2009 survey rep'ort,

which defines the practice as "periodi­

cally or regularly performing work for

one's employer from home or another
remote location." And since then, for

the very powerful, most important
business dea]s have not been made

in the boardroom but in a variety,of

semiprivate social enclaves, from the

country club to the luxury yacht to the

charity balL Doing work away from

the office is a long-standing tradition.
I
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is both a comfort and necessity for many people
because it affords them the autonomy, trust and freedom
to do what they need to do when they need to do it.

Number of U.S.Number of U.S.% Change Between
Adults in 2006

Adults in 20082006 and 2008

At least once per month

28.7 million33.7 million+17.4%

At least once per week

22.0 million24.2 million+10.1%

Almost every day

14.7 million13.5 million-8.2%

What is new today is the nature of

the telework population, the type of
work that is done and the reasons for

using this ancient work practice, which

is one of several workplace flexibility

initiatives alongside options like

flexible hours, compressed workweeks,

job sharing, phased-in retirement and

sabbaticals. In this article we'll explore
data from the Telework Trendlines 2009

report, commissioned by WorldatWork

and conducted by The Dieringer

Research Group, to demonstrate how

contemporary telework has advanced

from its early roots, suggest a modern

perspective for understanding why

telework is a powerful best practice for

all organizations, and provide some tips

for making telework work. (Note that in
this article, we use the term "telework"

in a general sense to refer to working

away from the main office regardless

of frequency. This differs from the

definitions used in the report.)

Home is Where the Work is

No longer is doing business in comfort

the sole purview of the executive.

The Telework Trendlines 2009 report

found a staggering 33.7 million

Americans work remotely at least

one day per month, an impressive

17-percent increase from 2006. And

unlike years past, where ultra public

places such as cafes and libraries were

popular for getting work done, the

2009 report shows that 87 percent of

telecommuters are working out of the

privacy of their homes. Our version of
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the Roman baths - Starbucks - has

declined in popularity, most likely due

to high-speed Internet access becoming

more available in everyday households

coupled with high gas prices that

encourage employees to keep their cars

parked in the garage. Nonetheless,

modern telework makes it possible

to work independent of a particular

location, allowing anyone - and

potentially everyone - the oppor­

tunity to be productive where
and when it suits them best.

The Freedom of Flexibility for All
The Telework Trendlines 2009 report
shows a tremendous increase from

2006 in both occasional telecommuting

(a whopping 5 million more people tele­

commuted at least one day per month)

and regular telecommuting (2.2 million

more people telecommuted at least one

day per week in 2008). Note, however,
that unlike our ancient Roman coun­

terparts, telecommuters today are

not doing the "big deals" when they're

working away from the office. Nor are

they teleworking simply to avoid office

distractions, as they've done in the

recent past. Instead, the authors' client

surveys show that the key reasons

people telework today are:

• To avoid the commute (e.g., decrease

stress, gain more work time)
• To be available in case of a

personal emergency

• To have the flexibility to attend

to dependent-care responsibilities

(e.g., to pick up/drop off children,

take an aging parent to the doctor).
Modern telework is both a comfort

and necessity for many people because

it affords them the autonomy, trust and

freedom to do what they need to do

when they need to do it.

Letting Go is Hard To Do
Although teleworking is on the rise,
Telework Trendlines 2009 shows that

occasional telecommuting is growing

faster (a 17-percent increase from

2006) than regular telecommuting

(a 10-percent increase). (See Figure 1.)

Occasional telecommuting is usually
done on an informal. ad hoc basis

while regular telecommuting (i.e.,

working remotely at least one day

per week) requires a formal program.

Thus, these growth-rate data suggest

that organizations still hesitate to




